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 CITY OF LEMON GROVE 
LEMON GROVE SANITATION DISTRICT  

STAFF REPORT 
 

Item No.  3 

Meeting Date: April 2, 2019 

Submitted to: Honorable Chair and Members of the Lemon Grove Sanitation  

 District 

Department: Public Works Department 

Staff Contact: Mike James, Assistant City Manager 

 mjames@lemongrove.ca.gov 

Item Title: Amendment to the Fiscal Year 2017-2018 Sewer Capital 

Improvement Project Budget 

 

Recommended Action:  Adopt a resolution amending the Fiscal Year 2017-18 Sewer 

Capital Improvement Project budget. 

 

Summary:  The Lemon Grove Sanitation District Board awarded the FY2017-18 Sewer 

Capital Improvement Project on February 19, 2019 based on the completed Sanitary 

Sewer Master Plan which was presented and approved by the Lemon Grove Sanitation 

District Board (Board) on October 17, 2017. When the project was awarded in February, 

staff has received updated cost estimates for storm water inspection and materials testing.  

Additionally, the construction inspection component of this project was also 

recommended to be a contract service due to the existing workload of staff in the Public 

Works Department.   

Discussion:  The FY2017-18 Sewer Capital Improvement Project will install cured-in-

place pipe lining in existing sewer mains at various locations within the City, install a new 

sewer main, make sewer point repairs, install new sewer cleanouts and install new sewer 

manholes. Because of the magnitude and duration of this project, staff determined it was 

best to outsource the construction inspection in addition to Stormwater inspection and 

material testing.  

Based on the project scope of work and budgets of previous projects, staff recommended 

the following project budget with the original staff report on February 19, 2019:   
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Description Amount 

Construction Costs $338,290.00 

Contingency (10%) $33,829.00 

Materials Testing $7,000.00 

Inspection $5,000.00 

Other costs (easement, copies, etc.) $1,000.00 

Total $385,119.00 

After reviewing the scope of work staff reached out to the on-call engineering firms for 

proposals for construction inspection services and material testing.  Below staff details 

the approved budget, the proposed budget, and the change between the two budgets. After 

evaluating the scope of work, duration of the project, proposals for the construction 

inspection, material testing and further consideration, staff recommends the proposed 

budget: 

Description Approved Budget Proposed Budget Change in Budget 

Construction Costs $338,290.00 $338,290.00 $0.00 

Contingency (10%) $33,829.00 $33,829.00 $0.00 

Materials Testing $7,000.00 $16,027.00 $9,027.00 

Stormwater Inspection $5,000.00 $1,500.00 -$3,500.00 

Construction Inspection $0.00 $47,250.00 $47,250.00 

Other costs (easement, advertisement, 

copies, etc…) 
$1,000.00 $1,000.00 $0.00 

Total $385,119.00 $437,896.00 $52,777.00 

Staff opted to contract out all inspection services for this project rather than perform the 

work in house.  While the work is well within staff’s ability to perform, the additional 

inspection work of this one project will delay or eliminate the ability of staff to perform 

inspection at other public construction projects as well as private development projects.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section 15302  Mitigated Negative Declaration 

 

Fiscal Impact:  The adjusted project budget is estimated not to exceed $437,896.00.  

Funding has been allocated from the Sanitation District in the Fiscal Year 2018-2019 

budget.   
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Public Notification: None.  

 

 

Staff Recommendation:  Adopt a resolution amending the Fiscal Year 2017-18 Sewer 

Capital Improvement Project budget. 

 

Attachments: 

Attachment A – Resolution  

Attachment B – Inspection Proposals 
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Attachment A 

 

RESOLUTION NO. 2019 -  

A RESOLUTION OF THE DISTRICT BOARD OF THE LEMON GROVE 

SANITATION DISTRICT, CALIFORNIA, AMENDING THE FY2017-18 SEWER 

CAPITAL IMPROVEMENT PROJECT BUDGET 

 WHEREAS, on February 19, 2019 the Lemon Grove Sanitation District 

Board (Board) awarded the FY2017-18 Sewer Capital Improvement Project, and 

 WHEREAS, the approved budget for the FY2017-18 Sewer Capital 

Improvement Project was $385,119.00; and  

 WHEREAS, staff received updated cost estimates for storm water 

inspection, materials testing, and construction inspection after the project’s approval that 

exceeded the original project contingency amount; and  

 WHEREAS, approval of the revised project budget and work is necessary 

to complete the project; and  

 WHEREAS, staff finds it in the public interest to amend the original 

budget to include construction inspection and materials testing; and 

 NOW, THEREFORE, BE IT RESOLVED that the Lemon Grove 

Sanitation District hereby amends the original project budget from $385,119 to $437,896. 

  

 PASSED AND ADOPTED on ______, 2019, the Lemon Grove Sanitation 

District, California, adopted Resolution No. _______, passed by the following vote: 

 AYES: 
 NOES: 
 ABSENT: 
 ABSTAIN: 
       

      __________________________ 

      Racquel Vasquez, Board Chair 

Attest:  Shelley Chapel, MMC, District Clerk 

Approved as to Form:  Kristen Steinke, District Attorney 

 

 



 Fiscal Year 2017-2018 Sewer CIP  

 Budget Amendment 

 April 2, 2019 

P a g e  | 5 

 

Attachment B 
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Attachment B 
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Attachment B 
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Attachment B 

 

 


